PLAN ACCION IMPLANTACION SISTEMAS AUTOMATIZADOS/ACTION PLAN IMPLEMENTATION AUTOMATED SYSTEMS

ID_ |[Nome da tarefa [ Duration | Start [ Finish [Predecessors 2nd Half1st Half2nd Hal{1st Half2nd Half1st Half2nd Hal{1st Half2nd Half1st Half2nd Half1st HaIfEnd Half1st Half|
1 |SAM Region Interconnection Plan / Plan de 1370 days Mon 21/04/08 Mon 22/07/13 L
Interconexion Regién SAM
2 Plan approval / Aprobacién del Plan 1 day Mon 21/04/08  Mon 21/04/08
3 Establishment of management team / Creacion del 1 day Mon 21/04/08  Mon 21/04/08
equipo de gestion
4 Execution / Ejecucion 1 day Mon 21/04/08  Tue 22/04/08
5 Coordination meetings / Reuniones de 769.88 Mon 03/11/08 Fri 14/10/11 L 4 v
coordinacion days
6 SAM/IG/2 5 days Mon 03/11/08 Fri 07/11/08 I
7 SAM/IG/3 5 days Mon 20/04/09 Fri 24/04/09 i
8 SAM/IG/4 5 days Mon 19/10/09  Mon 26/10/09 }
9 SAM/IG/5 5 days Mon 10/05/10 Fri 14/05/10 I
10 SAM/IG/6 5 days Mon 18/10/10 Fri 22/10/10 |
u SAM/IGI7 5 days Mon 23/05/11  Mon 30/05/11 !
12 SAM/IG/8 5 days Mon 10/10/11 Fri 14/10/11 I
13 MoU establishment / Establecimiento de MoU 803 days Wed 16/09/09 Mon 15/10/12 ¥ v
14 Argentina - Uruguay 1 day Wed 16/09/09 Wed 16/09/09 I
15 Argentina - Brasil 1 day Wed 16/09/09 Wed 16/09/09 |
16 Argentina - Chile 10 days Mon 18/10/10 Fri 29/10/10 8
17 Brasil - Uruguay 1 day Wed 16/09/09 Wed 16/09/09 I
18 Brasil -Venezuela 1 day Thu 21/10/10 Fri 22/10/10
19 Brasil Colombia 5 days Mon 14/05/12  Mon 21/05/12 i
20 Brasil Peru 5 days Mon 14/05/12 Fri 18/05/12 {
21 Colombia- Ecuador 5 days Mon 14/05/12  Mon 21/05/12 i
22 ColombiaPanama 5 days Mon 14/05/12  Mon 21/05/12 i
23 Colombia Venezuela 5 days Mon 14/05/12  Mon 21/05/12 §
24 Peru Chile 5 days Mon 08/10/12  Mon 15/10/12 §
25 Peru Colombia 5 days Mon 07/05/12 Fri 11/05/12 i
26 Peru Ecuador 5 days Mon 07/05/12  Mon 14/05/12 !
27 Paraguay Argentina 5 days Mon 13/02/12 Fri 17/02/12 1
28 Paraguay Brasil 5 days Mon 13/02/12  Mon 20/02/12 b
29 Flight plan interconnection / Interconexion de 381.13 Fri 28/10/11 Fri 12/04/13
plan de vuelo days E
30 OLDI 381 days Fri 28/10/11 Fri 12/04/13
31 EZEIZA-SANTIAGO 20 days Mon 29/10/12 Sat 24/11/12 8
32 BOGOTA - GUAYAQUIL 20 days Mon 10/12/12  Mon 07/01/13 &
33 BOGOTA - PANAMA 20 days Mon 11/03/13  Mon 08/04/13 8
34 BOGOTA - BARRANQUILLA 21 days Fri 28/10/11 Fri 25/11/11 8
35 BARRANQUILLA - PANAMA 21 days Mon 11/03/13  Tue 09/04/13 ]
36 SANTIAGO - CORDOBA 22 days Mon 19/11/12 Wed 19/12/12 8
37 SANTIAGO - COMODORO RIVADAVIA 22 days Mon 19/11/12 Wed 19/12/12 2]
38 AMAZONICO-BOGOTA 20 days Mon 18/03/13  Mon 15/04/13 ]
39 LIMA - SANTIAGO 20 days Mon 18/06/12  Mon 16/07/12 E
40 LIMA - GUAYAQUIL 20 days Mon 02/07/12  Mon 30/07/12 B
41 LIMA - BOGOTA 20 days Mon 10/12/12  Mon 07/01/13 B
42 DOC 44444 22 days Mon 12/12/11 Wed 11/01/12 g
43 AMAZONICO - MAIQUETIA 22 days Mon 12/12/11 Wed 11/01/12
44 AIDC 280 days Mon 12/03/12 Mon 08/04/13 ‘ L v
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45 CURITIBA-RESISTENCIA 21 days Mon 20/08/12  Tue 18/09/12 ]
46 CURITIBA - MONTEVIDEO 22 days Mon 12/03/12  Wed 11/04/12
47 EZEIZA-CORDOBA 20 days Mon 14/05/12  Mon 11/06/12 8
48 EZEIZA - MONTEVIDEO 65 days Mon 21/05/12  Mon 20/08/12
49 LIMA - AMAZONICO 20 days Mon 17/12/12  Mon 14/01/13
50 ASUNCION - CURITIBA 20 days Mon 14/01/13  Mon 11/02/13 g
51 ASUNCION - EZEIZA 20 days Mon 11/03/13  Mon 08/04/13 8
52 Radar data exchange / Intercambio de datos 1370 days Mon 21/04/08 Mon 22/07/13 L4 E
radar
53 Direct connection to centre - ASTERIX / 1370 days Mon 21/04/08 Mon 22/07/13 v
Conexion Directa al Centro - ASTERIX
54 CORDOBA — SANTIAGO 22 days Tue 01/11/11  Thu 01/12/11 a8
55 EZEIZA - SANTIAGO 22 days Tue 01/11/11  Thu 01/12/11 ]
56 SANTIAGO - C. RIVADAVIA 22 days Tue 01/11/11 Thu 01/12/11 8
57 MENDOZA — SANTIAGO 30 days Mon 11/06/12 Mon 23/07/12 @
58 EZEIZA — PUERTO MONTT 30 days Mon 13/06/11 Mon 25/07/11 ]
59 PUNTA ARENAS - C. RIVADAVIA 30 days Mon 10/06/13  Mon 22/07/13 ]
60 AMAZONICO — BOGOTA 30 days Mon 03/12/12  Mon 14/01/13 &
61 CURITIBA — MONTEVIDEO 30 days Mon 23/07/12  Mon 03/09/12 2]
62 CURITIBA - RESISTENCIA 21 days Mon 09/07/12  Tue 07/08/12 &
63 BOGOTA — GUAYAQUIL 30 days Mon 10/09/12  Mon 22/10/12 2]
64 BOGOTA — PANAMA 30 days Mon 22/10/12  Mon 03/12/12 @
65 BOGOTA — BARRANQUILLA 30 days Mon 21/04/08 Fri 30/05/08 ]
66 BOGOTA - LIMA 30 days Mon 13/05/13  Mon 24/06/13 B
67 BOGOTA — MAIQUETIA 30 days Mon 19/11/12 Mon 31/12/12 &
68 BARRANQUILLA — PANAMA 30 days Mon 22/10/12  Mon 03/12/12 B
69 BARRANQUILLA — MAIQUETIA 30 days Mon 18/03/13  Mon 29/04/13 2]
70 LIMA — SANTIAGO 30 days Mon 19/11/12 Mon 31/12/12 &
71 LIMA — GUAYAQUIL 30 days Mon 10/06/13  Mon 22/07/13 &
72 LIMA — AMAZONICO 30 days Mon 10/06/13  Mon 22/07/13 &
73 ASUNCION — CURITIBA 30 days Mon 03/12/12  Mon 14/01/13 &
74 ASUNCION — EZEIZA 30 days Mon 10/12/12  Mon 21/01/13 @
75 MONTEVIDEO-EZEIZA 23 days Tue 01/03/11 Fri 01/04/11 8
76 ICD owner / ICD propietario 23 days Mon 14/11/11  Thu 15/12/11 w
” AMAZONICO - MAIQUETIA 23 days Mon 14/11/11  Thu 15/12/11 &
78 Inter-Centro ASTERIX 62,63 (TBD) 1 day Mon 04/03/13  Tue 05/03/13
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